
AWARDS SHORTLISTING GUIDE

Tips for Shortlisters

What you need to know before reviewing student entries
Thanks for helping us find the most exciting young digital entrepreneurs from across the world! We
have created this pack to support you in helping us find the best student entries.

This pack will help you:

1. Understand what our awards are and your role in it
2. Help you understand what we are looking for & how to shortlist
3. See what some of our entries looked like from last year

About the Awards

The Apps for Good Awards celebrate young people changing their world through technology. This year,
they will be open to student teams and individuals who have been delivering Apps for Good from across
the world. All year these students have been working hard to design an App, IoT device or Machine
Learning product based on a problem or issue that they care about, moving through the full product
development process from ideation to technical and data feasibility, understanding the user & user
journey and finally prototyping.

This year due to the ongoing disruption caused by COVID19, we will be hosting our Awards virtually,
but students will still get the chance to take part in fantastic industry engagement with our corporate
partners and winner will receive a physical trophy, Apps for Good merchandise and the opportunity to
work with our corporate partners.

How our shortlisters help

● As a shortlister, you’re helping us find the very best product ideas and most talented teams
from hundreds of entries from across the world.

● Using our shorting platform, you will review and score the student entries based on the
guidelines described below.

● Our shortlisting platform will be open from Friday 30th April 2021 – Friday 14th May 2021,
and you will be able to access it using a unique link we will have sent you when we
registered you as a shortlister.

● The Finalist teams are then chosen from our highest scoring apps.
● You can review as many entries as you’d like, ideally, each shortlister would review at least

5 entries.
● To review each entry, you will need just a few minutes of your time, and a computer and a

pair of headphones.

Key Awards dates for 2021

● The shortlisting portal is open from Friday 30th April 2021 – Friday 14th May 2021
● We’ll keep you informed, and announce the short list of finalists on Wednesday 9th June

2021
● You can then visit our website and vote for your favourite to win the People’s Choice Award
● The winners will be announced virtually on Wednesday 23rd June 2021



How does the shortlisting process work?

Once you read each submission we will ask you to:

● Provide constructive feedback via an optional comment box
● Rate submissions based on the three dimensions

The three dimensions of the rating criteria are:
.

1. How well does the solution address the problem?
2. How well do the features and prototype bring the idea to life?
3. How well presented and clear is the overall project?

You will be asked to give an entry between 0 and 5 stars for each dimension. We are looking for
projects that are extremely well presented and clear throughout. It can be challenging to know what a
strong entry looks like. Below you will see an overview of the information students will submit, and
suggestions of what to look for in a five-star entry.

What should I look for in an entry?

Be aware that entries will vary enormously in quality. Oftentimes, the most eloquent entries will receive
the highest scores, when actually an entry doesn’t need a lot of details to outline an extremely
innovative idea, which should receive a high score.
We unpack a winning entry from previous and what we looked for, but be aware that you will be rating
each entry based on three overarching questions at the end and not each individual section.

Video

The video is a great way to get an overview of the product. Be mindful that for teams and individual
students who have been working from home, the creation of the video might have been challenging and
all the team members may not have been able to take part. The quality may also vary and however
entertaining or well produced the video is, you should also check to see whether the idea itself is
innovative. If you do not see a video, it means the students either didn’t submit one, or they submitted
one but did not follow the formatting or accessibility instructions (e.g. the video is set to private).

As you review this section, ask yourself does this video:

● Outline a well defined and researched problem
● Describe an innovative and well-developed solution

Here are some example videos from some 2019 finalists:

Ovary Acting
Ultra IR
Transliterate



Target User

Here, students should have identified a particular market. A five-star entry will show that they
understand the people they are making the product for. Students should have thought about who their
product is for, what their needs are, and whether their product is a fit for their needs (or is the product
unsuitable, and the need is better met by something else?)

When reviewing this section, ask yourself whether:

● The students have identified a particular market
● The proposed solution fits the needs of the users

Problem and Solution
During these two sections, students will need to explain how their app solves the problem they have
identified. Five-star entries should go into detail about how their product solves the problem in a new
and innovative way. Watch out here for sparks of creativity; this section is where students will detail
their unique solution. If the problem is commonplace or has already been solved, in this section
students explain how their idea improves on previous solutions or gives a valuable new spin. While
rating the idea, ask yourself how well this solution is really addressing the problem.

When reviewing these two sections, you should ask yourself:

● Is the problem well defined and researched
● Is the solution innovative and developed

Here is an example from a previous entry, Green Team:

● Problem: The world is being filled with greenhouse gasses etc and people are not recycling
to help the problem. So this means that children (the next generation) are not trained to
recycle and therefore will make the problem worse if they do not change. Recycling is also
not seen as fun for younger children.

● Solution: This app helps primary school children to find recycling competitive and fun. By
scanning the barcode of a certain product, the child gains points that can then be added up
to get prizes. This makes recycling a habit and therefore can be taken to adult life to help
the environment

Features

This is an opportunity for students to highlight the 2-3 most unique features that their app will provide
for users. This section should highlight the most useful and most technical feasible features of their
product. Shortlisters should pay special attention here, as this is often the section where an initially
underwhelming entry can come to life. While a team may not explain their problem or solution very
clearly,  their features may communicate a truly innovative idea.

As you review this section, ask yourself are these features:

● thoughtful and user-centred
● suitable for the chosen technology
● technically feasible



Here is an example of a previous entry DiPloy:

1. Job Search. This will link to the Evenbreak website. This will allow the users to make an
account and offer the type of jobs they need which would be suitable for them.

2. 2CV Generator. Since disabled people can have trouble in creating a CV, the app will be
able to help them create the CV. All the user needs to do is answer questions about their
qualifications etc. on a template. If the person is not able to type (due to their disability) then
they can use voice recognition to say what they need for their CV. We will use
www.onlinecvgenerator.com

3.   Interview Practice. This will allow the user to use their camera (in their mobile phone) to
record themselves while questions appear on the screen and as voiceovers. After, they can
see how they did and improve which prepares them for a tough interview.

Product prototype image and link

This is where students can upload a file and share a link that brings their product to life. This could be a
JPG or PDF showing wireframes, sketches or images of designs or code. Some students will link to a
click-through prototype. If you do not see an image or a link is not working, it means the students did
not provide one.

Entries will vary greatly here; Apps for Good is taught to students ages 10 to 18 across one day or one
year, in small and large groups, after or during school time. Our entry process aims to accommodate
this diversity. Some students will have a drawing or paper prototype, others may have a fully working
machine learning model. Here are some examples of prototypes:

Drawings Lillies

Wireframes Pocket Cook
Torr
PetSit

Prototypes iWork

We hope this guide provides clarity on how to rate the entries. We hope you enjoy seeing what our
students have done - see you on the shortlisting portal. Let’s get started!


